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Innovating

wThe users should access and find all the desired and
relevant information and knowledge.

wThe content should be relevant, timely, and authoritative.

wThe users should be able to pull insights together from
across various sources to see larger patterns.

wThe users should be able to learn, adapt, and innovate to
meet new needs as they arise.
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Seardh & Comtent Assessnaert

Search & Content Asiessment

Stakeholder meetings & Interviews

What are the primary pain points?
‘Who are responzible for what?
What are the key expectations?
Confent Lifecycle models?
Governanca?

End-user workshops

What are their current search experiences?
‘What content they need?
How do they use the content they find?
What content do they create?
Who do they work with?

End-user survey

What are their current search expenences?
What content they need?
How do they use the contant they find?
‘What content do they create?
Who do they work with?

Content Review

What types of content do exist?
How the content is structurad?
What metodata & taxonomies are usad?
How censistent the information architecture & togging are?

PAIN GAIN

What are the primary pain points to solva? What are the goals?
How to measure success?
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STEHP#1l6 THE PAIN POINTS
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STEHP#26 KNOW YOUR USERSS
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What do Adam, Eve and
John think, feel, do and

, say?

How would John
experience, react and
behave in relation to this

feature? ,

What are their underlying
needs we are trying to
fulfill?
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Andrew

He is purposeful regarding searching and getting results. He knows
exactly what he wants from a search experience and what is missing
from the current solution. He’s a bit more technical than the others and
likes going into details about how he uses other search engines, what

functionalities he prefers and how he usually narrows his search.
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Andrew
needs

Total number of
results shown and
being able to select
how many results he
wants to be displayed

per page

Search results to be
better organized
(based on type of
instrument, operation,
country, executing
agency, etc.)

Advanced search
solutions, because
sometimes it is
necessary for him to
go more into details

Better pagination to
quickly jump between

pages

Results to display
proper metadata so
he can see if a result
is relevant for him

The type/category
of the content
clearly shown
(requlation, loan, etc.)

To be able to sort

and filter results by
his preference
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Personaso
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