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Background and Imperative    

•  Vision	2030	–	Emphasizes	on	a	“Knowledge-driven	economy”	(MTP	III	
proposes	development	of	KM	Policy)	
•  Failed	KM	IniGaGves	and	losses	there-in,	PC	Contract	Challenges,	
haphazard	development	of	framework	due	to	lack	of	direcGves		
•  Need	for	uniform	standards	of	operaGons	across	government		
•  Need	for	uniform	capacity	building	across	the	sector		
•  ReGrement	of	more	than	85,000	public	servants	in	the	next	3	years	
•  Need	to	insGtuGonalize	KM	and	derive	envisaged	value		
•  Stakeholders’	needs	created	an	imperaGve	for	KM	policy	
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Value of the National Policy   

•  The	Policy	acts	as	an	implementaGon	guide	to	operaGonalize	and	insGtuGonalize	
Knowledge	Management	pracGce	and	principles	in	Kenya	as	well	as	anchor	knowledge	
management	within	the	operaGons	of	insGtuGons	for	sustainable	development.	

•  The	Knowledge	Management	Policy	for	Kenya	aims	at	:	
•  	encouraging	co-operaGon	among	knowledge	generaGng	insGtuGons	and	development	agencies,	
•  	idenGfying	and	bringing	together	local	knowledge	and	experGse	on	various	developmental	
challenges;		

•  linking	primary	knowledge	generators	and	applied	research	insGtuGons	;	and		
•  deploying	knowledge	for	the	successful	social	and	economic	transformaGon	of	the	country.		

•  The	Policy	provides	a	framework	for	mainstreaming	and	harmonizing	knowledge	
management	principles	and	pracGces	in	the	public	sector,	private	sector	and	non-state	
actors	in	Kenya	
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Structure of the Policy 
!  The	Policy	is	organised	into	five	(5)	chapters.	Chapter	One	highlights	the	overview	of	

Knowledge	Management	including	the	raGonale	of	the	KM	Policy,	Policy	goals	and	
objecGves,	guiding	principles	and	the	scope	of	the	Policy.		

!  Chapter	two	of	the	Policy	presents	the	SituaGonal	Analysis	of	Knowledge	Management	
with	a	focus	on	the	Global,	Regional	and	Kenyan	context.	A	review	of	legal	and	policy	
framework	is	also	presented.	

!  Chapter	three	highlights	the	Policy	provisions	and	the	implementaGon	framework	
whereas	Chapter	four	provides	the	coordinaGon	and	insGtuGonal	framework	for	the	
Policy.	Lastly,	the	Policy	outlines	the	monitoring,	evaluaGon,	reporGng	and	review	of	
the	Policy	in	Chapter	five.		
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Policy	Requirements 
	
!  KM	FuncGon,	Department	and	Officer		
!  AcGon	plan	procedures	and	strategies		
!  KM	Audits,	Capacity	Building	and	Awareness	IniGaGves		
!  KM	Repositories,	Systems	and	Pla`orms	for	KM	Transfer		
!  Knowledge	sharing	networks,	collaboraGons	and	CoPs	
!  Document	and	Disseminate	Best	PracGces	and	Lessons	Learnt	
!  PromoGng	research,	InnovaGon,	and	ProtecGon	of	Intellectual	Property	Rights		
!  Annual	progress	reports	on	KM	implementaGon			
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Policy Provisions 

!  Policy	Compliance	–	InsGtuGons	are	required	to	adhere	to	the	KM	norms	and	standards	as	well	as	
preparing	annual	reports	and	conducGng	annual	KM	audits	to	assess	levels	of	implementaGon	of	the	KM	
Policy.	

!  Policy	IncenAves	-	To	entrench	the	culture	of	knowledge	management,	a	Knowledge	Management	Award	
Scheme	will	be	developed.	The	Award	Scheme	will	be	segmented	at	individual,	team/groups	and	
organizaGons	under	the	themaGc	areas	of	knowledge	management	components	that	include	People,	
Process,	Technology,	Governance	and	Culture.		

!  Risk	Management	–	InsGtuGons	will	be	required	to	develop	and	implement	risk	management	strategies.	
Notably,	risk	management	will	provide	for	miGgaGon	of	human,	technological	and	operaGonal	risks	and	
guarantee	realizaGon	of	full	potenGal	in	knowledge	management.	

!  Capacity	Building	–	The	policy	provides	for	capacity	need	assessment,	and	training	of	Trainers	of	Trainers	
(ToTs).	The	ToTs	will	be	required	to	capacity	build	staff	in	respecGve	insGtuGons.		

!  PromoAon	of	Research,	InnovaAon	and	Technology	
!  ProtecAon	and	CommercializaAon	of	Knowledge	
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Development of KM Policy  

• Bringing	stakeholders	together	(KM	Technical	Working	Group)	
• CollecGng	opinions	and	suggesGons	from	different	sectors	and	
stakeholders		
•  Involving	experts		
• Developing	a	drae	and	conducGng	public	parGcipaGon		
•  IncorporaGng	feedback	and	forwarding	to	Cabinet	for	approval		
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Impact – Achieved    

•  SituaGonal	analysis	through	a	benchmarking	survey	

•  Development	of	norms	and	standards	
•  Several	insGtuGons	have	registered	success	deriving	guidelines	from	the	policy		

•  An	Agency	has	been	idenGfied	to	coordinate	implementaGon	and	insGtuGonalizaGon	in	the	public	
sector		

•  The	State	Department	for	Economic	Planning	to	conGnuously	monitor	implementaGon	through	
quarterly	reports		

•  FormaGon	of	the	NaGonal	Steering	Commifee	to	provide	oversight	on	implementaGon	of	the	
policy		
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Impact – Expected     

•  StandardizaGon	of	KM	pracGces	across	different	sectors	of	the	
economy		
• CollaboraGons	and	partnerships	on	KM	insGtuGonalizaGon	in	Kenya		
• Promote	best	pracGces		
• Point	of	reference	for	interacGon	with	other	countries	implemenGng	
KM		
•  Economic,	social	and	poliGcal	growth	directly	afributed	to	knowledge	
acquisiGon,	producGon	and	integraGon		
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04 Role of ISKO Kenya ad Affiliates  
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KM Policy   
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Roles of ISKO Kenya    

• Role	of	professional	associaGons	recognized	by	the	policy		
• CollecGng	and	disseminaGng	trends,	emerging	issues	and	
internaGonal	developments	in	KM	
•  Fostering	networks	and	relaGonships	between	pracGGoners,	
researchers	and	technology	providers	in	the	field	of	KM	
• Organizing	and	supporGng	meeGngs,	networking	events,	workshops,	
conferences	and	seminars	on	KM	topics	
• PromoGng	research,	communicaGon,	educaGon	and	good	pracGces	in	
the	domain	of	KM	across	Kenya	
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05 M&E for the Policy and Way forward   
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M&E for the Policy and Way Forward     

•  The	State	Department	of	Economic	Planning	and	NaGonal	Research	
Fund	will	be	responsible	for	implementaGon	of	the	Policy.	They	will	
coordinate	in	M&E	of	the	progress	in	implementaGon	of	this	policy	
requirements	and	provisions,	as	well	as	other	related	KM	iniGaGves		
• M	&	E	efforts	will	focus	on	Policy	Requirements,	Performance	
ContracGng	Targets	and	Provisions	of	this	Policy		
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M&E for the Policy and Way Forward     

• Next	Steps	involve	Development	of	relevant	strategies	and	
frameworks	to	support	implementaGon	of	the	Policy	and	
InsGtuGonalizaGon	of	KM	
• Bringing	all	the	relevant	stakeholders	on	board	and	promoGng	more	
collaboraGons	with	other	countries	and	partners	to	build	synergies	in	
KM	pracGces		
• Private	Sector	–	The	vision	is	that	the	private	sector	will	also	embrace	
KM.	They	are	key	stakeholders	in	the	NSC		
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THANK YOU
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