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KM career paths

•McKinsey: senior researcher >= lead researcher, or senior researcher => specialist, or 
senior researcher knowledge operations
•Bain & Co: Individual contributor (associate/analyst) => Specialist (seasoned 
professional) => Team leader (experienced professional)
•World Bank (according to KM Edu hub): Knowledge Management Assistant => 
Knowledge Management Analyst => Knowledge Management Officer => Senior 
Knowledge Management Office
•US Air Force Apprentice (3) Level => Journeyman (5) Level => Craftsman (7) Level 
=> Superintendent (9) Level. (These are levels of development rather than different 
roles

https://kmeducationhub.de/world-bank-sample-knowledge-management-job-profile-descriptions/


Types of KM organisations

• Practice and process-based KM

• Product-based KM

• Customer support KM

• “External provision of knowledge” KM

• “Analytical” KM





Skill area Ranking

2020

Ranking

2017

Ranking

2014
IM and library skills 5.0 5.1 4.6

Organization/Industry skills

and experience
4.6

4.8 4.7

Facilitation skills 4.6 4.5 4.6

IT skills 4.5 4.4 4.4

Change management skills 4.4 4.5 4.6

Journalism/communication/

PR skills
3.5

3.5 3.6

HR skills 3.4 3.2 2.9



Combination with KM IT
skill

IM and
library

skills

Industry
skills

Change
mgt skills

Facilitation
skills

Journalism
skills

HR
skills

None - KM is stand-alone 4.4 4.7 4.2 4.6 4.8 4.0 3.8
Information management including
library and records

4.6 5.6 4.3 4.3 4.3 3.2 3.3

Learning 3.9 4.7 4.6 4.2 4.7 3.6 4.3
Innovation 4.9 4.6 4.8 5.1 4.5 3.4 2.8
Research 4.3 5.4 4.8 4.3 4.1 3.2 3.4
Collaboration 4.3 5.1 4.8 4.0 4.5 3.3 3.5
Data (small) 6.8 5.5 3.0 2.5 5.0 5.5 2.0
Quality (small) 5.0 3.8 4.8 5.0 3.8 5.3 2.3
Lesson learning (small) 4.3 3.8 4.0 5.5 5.8 3.3 2.5














