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A major component of

PROJECT SUCCESS

is the

PROJECT TEAM

Kn o w le d ge  
+  

E x p e r ie n c e

o f  P EOP LE



THE LANGKAWI BOOK AND DOCUMENTARY PROJECT



INFORMATION VS LOCAL KNOWLEDGE

Langkawi, Malaysia



The App The Local Fishermen

INFORMATION VS LOCAL KNOWLEDGE



Biomimicry, is a method for creating solutions to human challenges by 
emulating designs and ideas found in nature

SIDE TRACK: BIOMIMICRY

The Kingfisher The Bullet Train

Exposure to various disciplines allow for people to gain various a variety 
of knowledge that can be applied to other areas.



RENOVATION PROJECT (KUALA LUMPUR, MALAYSIA) 
Multi-use Community Space (Harmony Hall)

A privately-owned 2300 sq ft space 
operated as a social enterprise. Rental 
received at commercial rate subsidize 
the lower rates for non-profits and 
other community groups .
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Art Appreciation 

YogaPrivate Sale

Theatre setup for 150pax



CONSERVATION RENOVATION PROJECT (SINGAPORE)



Architect

Engineer

Experience

Experience

THEORETICAL KNOWLEDGE VS EXPERIENCE

Formal education vs School of Hard Knocks

How do the younger ones gain more knowledge when much of the experience 
gained is through being on the job?

Project Manager



THE DYING TRADES

Conservation projects rely on tradesmen of yesteryears when it comes to 
restoration but many of the younger generation are not willing to continue these 
trades.



CODES, ACTS, REGULATIONS & GUIDELINES
Friend or Foe?

Codified knowledge makes it easy for compliance … or does it?
How to meet or overcome  modern building codes without ruining the 
conservation building?



CODES, ACTS, REGULATIONS & GUIDELINES
Compliance vs Creativity

King Abdullah Petroleum Studies and Research Centre (KAPSARC) in 
Riyadh, Saudi Arabia by Zaha Hadid Architects


