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QUESTIONS:	How	can	the	knowledge	of	deeply	experienced	people	about	the	PAST	
help	people	in	the	future?	What	kinds	of	things	are	you	interested	in	when	you	
interview	experts	around	challenging	situaHons?	Do	these	cogniHve	capabiliHes	also	
provide	FUTURE-oriented	benefits?	This	quesHon	is	to	Gary.	
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MaS’s	Notes:	Crystal	balls	that	foretell	the	future	with	perfect	certainty	don't	exist,	
you	can't	gather	data	+	evidence	from	events	which	haven't	happened	yet;	but	the	
quesHons	you	do	or	don't	choose	to	ask	a	hypotheHcal	crystal	ball	tell	you	something	
about	how	you	currently	frame	a	situaHon.		
	
QUESTIONS:	why	is	it	important	to	recognise	your	current	framing	of	a	situaHon?	
How	does	that	help	adapt	to	future	needs?	Are	scenarios	mostly	about	the	present	
and	not	the	future	at	all?	
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QUESTIONS:	What	is	the	role	of	experience	(paSerns	of	past	experience	in	an	
experienced	pracHHoner)	versus	just	imaginaHon	versus	analyHc	techniques	in	
building	good	scenarios?	This	quesHon	is	to	all	three	panelists.	
	
•  The first level is the litany — the official unquestioned view of reality 

(data).  
•  The second level is the social causation level, the systemic perspective. 

The data of the litany is explained (e.g., GDP growth) and questioned at 
this second level (the system, e.g., capitalism).  

•  The third level is the discourse/worldview. Deeper, unconsciously held 
ideological, worldview and discursive assumptions are unpacked at this 
level.  

•  The fourth level is the myth/metaphor, the unconscious emotive 
dimensions of the issue that each individual or a collective in a team or 
agency hold. CLA helps to understand constraints and opportunities of 
preferred futures that are often described in development and business 
plans.	
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We	can	think	of	scenarios	in	terms	of	imagining	how	the	sea	of	uncertainty	which	
surrounds	our	business	environment	might	come	ashore	in	different	ways,	redrawing	
the	map	of	the	ecosystem	in	which	we	operate,	challenging	strategies,	policies,	roles,	
relaHonships,	and	idenHHes.	Scenarios	then	become	not	just	a	maSer	of	strategy	but	
exploring	the	common	ground	of	an	unwriSen	future,	even	when	there	are	
disagreements	in	the	present.	
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Futures	thinking	allows	people	to	think	about	disrupHons,	gain	more	knowledge	
about	them	and	recognize	them	early	as	they	appear.	So	scenarios	become	
knowledge	about	the	future.	
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Susann has used the pre-mortem in a leadership retreat – any comments on well how it 
worked? 
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Futures	thinking	requires	working	at	4	levels	with	tools	like	Causal	Layered	Analysis	
(CLA):	Litany,	systems,	worldviews,	and	narraHves/metaphors.	The	first	level	is	the	
litany	—	the	official	unquesHoned	view	of	reality	(data).	The	second	level	is	the	social	
causaHon	level,	the	systemic	perspecHve.	The	data	of	the	litany	is	explained	(e.g.,	
GDP	growth)	and	quesHoned	at	this	second	level	(the	system,	e.g.,	capitalism).	The	
third	level	is	the	discourse/worldview.	Deeper,	unconsciously	held	ideological,	
worldview	and	discursive	assumpHons	are	unpacked	at	this	level.	The	fourth	level	is	
the	myth/metaphor,	the	unconscious	emoHve	dimensions	of	the	issue	that	each	
individual	or	a	collecHve	in	a	team	or	agency	hold.	CLA	helps	to	understand	
constraints	and	opportuniHes	of	preferred	futures.	
FF	thinking	helps	to	recognize	when	the	Hme	comes	that	requires	to	acHvate	new	or	
different	sets	knowledge.	
What	I	like	most	about	FF,	it	helps	to	understand	people,	communiHes	and	context.	
Many	knowledge	organizaHons	and	knowledge	workers	believe	that	with	knowledge	
we	can	draw	on	raHonal	behavior	and	evidence	to	make	decisions,	but	unfortunately	
humans	display	bounded	raHonality😊	as	you	all	know.	This	comes	back	to	the	
quesHon	“why	people	don’t	use	the	knowledge	they	have?”…	
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