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\b STEP TWO

We help organisations establish and sustain
modern workplaces.

For 20+ years, we've helped our clients plan
and design intranets, digital workplaces and
digital employee experiences.

(It's all in the logo: from disorder to order...)

www.steptwo.com.au
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Step Two consulting services

Digital workplace

We develop future-focused strategies that promote new
ways of working in the digital workplace, raise employee
engagement and enable business agility.

Intranets
From robust user research and extensive assessment
criteria, we help organisations improve their intranets by

giving clear, ic and acti recc
on strategy, design and governance.

Collaboration and social
By understanding user behaviour, we help organisations
define the motivational factors that lead to successful

collaboration, empowering staff to work together more
effectively and foster a social culture.
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Knowledge management

Pragmatic advice on and ir

management, informed by real-world experience in
today’s complex environments.

Technology

We provide unbiased, vendor-neutral advice on modern
intranet platforms and web CMS, from the creation of
initial requirements, a well-crafted RFP, a short-list of
vendors, through to the final decision.

ux

Digital workplace tools must be easy to use and effective
for the business. We use a toolbox of UX techniques to
deliver solutions for staff that are usable, productive and
satisfying.




{.6 DEXQ Step Two Article explorer
) 8 Intranet & ‘ _
. . . Digital WOrkaace We've published over 300 best practice articles on almost every intranet, digital workplace, KM, CMS and UX topic
Join us in Sydney in September for 2 days Awards
of global thought leaders and practitioners #IDWawards Use the filters below to explore this remarkable resource:

sharing the best in global thinking on
intranets, digital workplaces and digital
employee experience.

Enter your work and gain recognition for yourself
and your organisation. 2020 entries open in January.

Article Categories Article Tags

Improving your
intranet, task by task
By improving the way the
intranet sSupports key tasks,
Immediate business benefits

can be delivered in a

asacadi ot

accessibility
active directory
activity based working
adoption
advertising
strengths and weaknesses,
which have a major impact on

project success.

Roles needed in an
intranet team

A multi-disciplinary approach
s needed when establishing
an intranet team. This beiefing

outlines the key roles

———

Needs analysis from a
distance

There are practical ways to
understand the needs of stafl
who are located in remote or

regional locations.

steptwo.com.au/learn

Aweekinthe
digital workplace

All free: steptwo.com.au/store
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www.steptwo.com.au/store




How Step Two can help \{}/\’ the dlgltal employee
\\_‘ 7, experience conference

Sydney: 18-19 September 2019

m Annual Intranet Review * Staff research and personas
Intranet and Digital Workplace and Digital
. . .
(‘a’) Advice and mentoring m Employee Experience strategy I
R

In-house training, including Intranet redesian Christy Punch Rita Zonius Pete Johns

’ Writing for the Intranet a % 9 Wells Fargo Sooial Engi NRMA
(USA) ocial Engineer

Vendor-neutral technology Technology selection

’ advice % Y ! Produced by Step Two, DEX is everything you've loved about our intranet conference,
and more. There will be more speakers covering a wider cross-section of topics. It

remains the must-do event for practitioners, but with the added opportunity to bring
along leaders and key stakeholders. It will remain sponsor-free (of course!).

4
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could
The modern workplace shotild.....

Hi, 'm Catherine! encourage productivity, engagement and collaboration

Known as the ‘super-connector’ at
¢ B B © 8§ O B

Step Two, it's my job to know who's
doing what in the intranet and
Q &8 5 %,

digital workplace space. | head up
the Step Two Forum, bringing teams
together to share insights and

experience. Allow staff to Be pragmatic Cater toall Cultivatea Be easy and
. _ . work about what types of staff sense of frictionless

My journey with intranets began in anywhere technology RS e community

2001, developing a HR intranet at (aggl?a can organisation

AMP.

)
®
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Workforce  yajued at 62.000

d H
BHP o Usis onviors
Globe billion contractors

Founded in 40 +
1 885 mine sites
in outback

Australia
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BHP

Home Tools &

occupational health
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OUR LOCATIONS GLOBAL HEADQUARTERS
Potesh Hesd Office ] ”

Nerms American Shale
Petroleum Hoad Office

ydquarters

Corrején

Trisldad Production Unit ~

Antamina

Visitor Notscation Access Foom

Ger armeremn
Buksng Access Form
Q

Emergency Procedures
Visitor induction
External Visher Inducton

M Work Reguest Form

Faciites Hancbook

Digital Workspace and the socially enabled enterprise

An ecosystem of solutions for empowering the connected workforce
. nfarm

J =

@ Connecting
T

=

Langsage Preference

@ Accessing
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No.1

Largest
company
in Australia
(Market Cap)

140K
Helped buy

a home in
last 6 months

frchating 15 Pst Home Beyers)

BV
Y/ Y
(W A

Employees

Q Vg
800K
Mum & Dad
shareholders

11

Countries

A O
16.6m

Customers
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Commonwealth Bank

Our new
customer
satisfaction
challenge

The future is

CEO Award quarterly
winners announced what?
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disobedient - so

willingness to
invest

ES Hackathon winners
announced

2
P

Commonwealth Bank

S




10:00 am

1§l Furen

Commonwealth Bank
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Commonwealth Bank
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Commonwealth Bank
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Listed on

ASX200

Start up
to

Scale up

200

Staff

7

data centres
(and growing)

Founded in

2010

TWNEXT

THE BUILDING BLOCKS OF YOUR DIGITAL WORKPLACE

e o 1

W do the right activity, at
the right time for excellest
customer resats

We work together acrons
1ilos o deve innovation for
cuntomers.

THE TOOLS FOR EXCELLENT CUSTOMER OUTCOMES

ligital toolbox (Office 365)

Document
cokaboration

Business
spclications
Productivin
] S SHASL RN
1
' 2
i m oo
! management
'

We seek anvwers and

provide quality content for

others 1o do the ame

We cpendy share what we

are working on, to

We spport customens
arywhere, anyteme

cemmunicate and geomote

Iinngvation.

Service defivery
(ServicaNon

R information systems

Window to your digital workplace (Intranet)

Customer relationship
management
worce)

Erterprise rescurce planning
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COLLABORATION

Wo work topethar across silos 8o drive fore

I'm werking on a document | We share and

| and need others’ mput
Ve GOt L0 many Wesons o
of tha sams documant {
oy amaded arcund

I need 10 manage sl the

\
| feedback é" this document Wow of our work

Document collaboration
« Common locaton

+ Shared resowces
« From snywhate

» Comments and co creaton
» Tracked changes
= Shaning knks

& OneDrive ) Otfice 365
Fios | Swrage Sharing | Resowrces
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cellaborste on mare
than jusl docusents

F'wark cur toams 10 Be able

| o wark froes ampwhete

Wo need 3 common

Work space colaborabon

| Our reguiar conference cal s |

wiing. we need to share

| wisuals. not st sudo

Fwart 10 beng my team
together, St we're n
difgrent locations

| We need todo a brainstorm
| bt not sure what to use

Real ime collabor:

+ Video conferancing
+ Fla and screon share
+ Co creancn

Mootings | Coaterencieg

[ 1wart 10 share ideas
wih frry leam

| need to collect
wioemation and eas
abot a topc

My crossdunctonal group
i Neads 1o dSCuss 1

Social collaboration

* Manage 3 gowp

« Share nks and images

* Discussion
Yammer:

Cothacton | Discussion




ACTION

Wedo Se right actway, at Be nght tme for excellont customer cosults,

wexr

> b ad

1 ooy wank popups foe the | [lnood»rrunagom.qng‘ Ilmmuocmc
v:zsmocr?ummn” | 3gendas and minites 3 task with 2 deadine
to me e TS 1 e
s (1 have 50 many nete ‘ [ | need to manage
[ (AT TEITr T books, it's ddcult 10 meetings Sor myse¥ o
| want 10 keep up to date
1 mrmmu:.tomu ‘k«plhtmagmud \wlum
| impertant T e
= 1 veaet 10 share my notes | " 1 nead 10 contact an
| My insox iz 2 mess | wh eth _extemal party

[ | need &t 2 customer
order.

| I'm fooking for detas about
akead

[Ineed towork on stof |
\f'wm J

DISCOVERY

We seok answers and provide qualty contert for cvers 10 do Mo same.

" Inesd 10 find the iatest | f*mﬂh“vma l
wersion of 3 polcy | proslem
i:nwmgu T'm looking foe what
| mnfcemation about 31094 other paople Say aboet 2
e — tope

(.lm nformation 10 1 r—
share that |s usedd for | 11ound a coot sokstion that
L | othars can baneft Yom

» Saarch pacglo and content
» Browse nformation

* Ask 3 question
* Look for answers

'Imd!m-quum ]
sdhuﬂumylngo;

= ‘ 'lmwmmme ]

I'm Jooking for & document | NEXTHERO ’

work on regutarly. ' L_‘,‘w—A
1 wart 10 help peapie 1 owed to regent broken
undersiand my role EChan quipmant

| and myteam ———

e and colect

» Search people’s profies
* Koap your peofle upto-date

« Natdeabons « Neta taking + Send amad wieh purpose « Managing senices » Croate comtent for cthees « Share solstions and deas + Brows and ‘tvounte’ content = Track your requests
- Sanngs + Nete shanng * Settasks * Working on deals
* Skatching + Manage mastngs = intemal requests Sintranet yammer: @ office Delve NXTservices
l] Ofce 365 nj Oradcoe & Outloockcom SOTVOeNOW Search| Browse | Create Content | Pobcies | Commenicanon  People scarch | Proies | Dolve IR
Pop wps [Emals Rocosd | Search | Saaco Mad | Caender | Tasks Croane | Fulte | Noamor
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WORKING OUT LOUD FLEXIBILITY -
Nexr NEexr
Woopasly share whatwe are working o6, 8 a4 p = We sspport ¥ smtEme. fxy o "
[ 1 want 10 share an update | ned to chat wih somecns | (M ownd  Inesd 10 check my masl det | [ | want t check the Istest [ I'm o the wary 10 work —
l Ineed 10 show my weding ‘ | wih prycne about about my work | mbbl:um;‘shn ] vy lageop is ot work ‘ colpatate Hres n and need 10 ump on a My hoeme satuation has
Heoternet e | proge 0 our pro@ect y e e e trl) e r— | between meetings conlarence cal J changed. | nead mare
[ 1 hove trockle s [ fwart to "‘V’W" Inow [} waet 10 praise 3 " m werking from home P . l = - N s
|m..|ng;unp.qpu Td Sha people 1o someons fom ancther I but want 10 use my cwn Tmn the data centie Inead an 9asy way 10 e
e e ——— UNGHSLANT whit my | team for 3 job weld dons. | diice nd naed to chack a manags the Moats for  Ihave parsonst
1eam dods for NEXTOC W A a—CT S "““"" (Y Gpenses commitments and can gat
(S ) N o share | ——— O e —
| P st going 10 Be in the = irdocanati r 3 10 the office cn censn
| e 0N on My screen J I hawe some news for m 2 chent and /
| ofice and nee to share e il Soenatn ‘mbwyw*, mm“m [ [ 1 owed 10 ook up ‘lm.ndntoww rctih o Y
\ _""‘ ’ evert peopie will engy | e | coleagues — SOmennt’s number | dom ang share ) S~
= Show whan your warking + Nows fhed + Chat in real time * Share news and ideas » Work anywhers + Pobchs when you nead « Work on the go * Working fom home
» Toll paople when you'te away « Calendar + Shaw your status = Prase your colleagues = Ay dinice * IMPOMAnt COMMUNCIlN + Dok, Bus or data contra * Flaxtle working
» Share your calondar detads + Team and location pages + Share your scraen = Updsto your 1eam of growp + Your ks anywhere + Present anywhare » Sauation dependent
@z Cutlockcom S intranet B) Soype hor Busness yammers® ) Cfce 365 Qintranet & B App seees Eintranet
Catenaar | Emad News | Eveats | Coment Chat | Stanas | Scroen shate Share | Upaate | Pratse Wb Dased | OMco apps Content | Pobcies | Commenicancn  WInoows | S1one | Androl Work-iie balance | Freobany
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E INErAN@t wirow 10 your g werkplace : Q

Welcome to your Digital Workplace e Jis
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What ideas
have these
examples
sparkedin
your mind?
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In 2013 ...

they started on the journey to “deliver amodern, .Wem?” | ..
H . . . . Generated by systems, team PUSINess Do wwes rgfe
of enterprise applications to simplify . ) e
R < aareqates annrovals from across.enterorise
employees' day- to-day experience” : - Pt -
] ‘l Experimental chatbot eg what is the next LJ M
In 2015 ... = | office holiday? who is employee XYZ? (.)_ Bt S 3
they launched a ,branded as = | g oA s ‘U - §
a“ ” ‘ % v & Enpuoans
myHub ye— ‘I\h " Yoot >
And since then ... o= e e )
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+Y f}/ ":“‘: )
© 2019 Step Two (www.steptwo.com.au), all rights reserved \\') © 2019 Step Two (www.steptwo.com.au), all rights reserved \\(/
mmﬁ 2 N b Basicinto
o (?“ ¥ Contact Info s = .
- o TN - “Sﬁ [
Pt t L CU Aot Me ;2:_1‘ L cU
o] 8 ; D)
= 5
S - - S
e *? - 5 *?
== e ) — D)
ﬁ o Shine O ¢ @)
* —— — YN —l 's
\\)/ © 2019 Step Two (www.steptwo.com.au), all rights reserved \\)/

© 2019 Step Two (www.steptwo.com.au), all rights reserved




© 2019 Step Two (www.steptwo.com.au), all rights reserved

© 2019 Step Two (www.steptwo.com.au), all rights reserved

myLiberty AostUBerty  Cmployee Certer  DusnessOepariment  myCormections
o T Time Planner - = . P -
5 [o P . Put peopl = myLiberty myLiberty = myliberty
© M:me‘ >
- p
L 2 o o
- | )
- ° R J—
,, S T
] ) D)
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D D)
Wy Toam > >
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Digital Assistant
[Z Eh Liberty Mutual News
Notifications
Todo ; Quarter
o Century
Aoprovas Call back
L FLiberty Mytual Insurance Group's ) —
A - Quarter Céntury I Q)
About Me henexts ° s 1993 brought us “Jurassic P4 3
Liberty Mutual employees cel D)
= +— MYAPPROVALS =
Assistant D)
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THE NUMBERS:

Integration with via the ‘microservices
architecture’

in the number of clicks to get
information
Streamlining comms has saved approx per

week per employee —>
of time savings per approval

->
J'\ q
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‘Provide employees with S
a weekend experience é
during the week’ e
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0 The stats ...
it S Site visits increased by compared to old
: = .
8 intranet
= Saving annually by retiring its old
5 intranet system
w5 & . o .
“ = User research showed 10% of Cox'’s information
8 workers are per week
=— = | - ) ) < Assuming the new intranet helps to reduce this time
8 by 30%, then an annual saving are
<D 3
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Popular Resource Conters

=]

My News

i

Explore 3M Organizations

198.06 w0 +
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Featured News

U Collaboration Sites
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e M | Go

My Tools All Tools
My Top 10 Tools

Yorw 1o Buis (Wochey)
v Vae v o o o 4

Tive snd Erpesa [Comcs’ — Fasminy

Time & Absance Buparting Srrem —

My Saved Tools

PR~ S ———

e = e —
R T =

3M

Global Adoption Process

Phase 1 Phase 2
E e I uate
P Gain Comenitment from Learn About 3M Go and
POSE| Team and Stakeholders Evaluate Functionality
*  Readiness assessment +  Discuss/confirm scope of
*  ldemify project and local systems to be replaced
commwunications leads *  Introduction to 3M Go
Key| « Identify key stakeholders +  Detailed demonstratiorn of
Activities| < Establish high-level timefine IM Go functionality

Project overview with country +  Country identify gaps in 3M
leads; discuss timing and roles Go functionalkty

Identity additional project *  Discuss solutions (if needed)
team mambers (i needed)

*  Finakze country tening

Exth Varles 2 Months
“'l'““,“’ =~ 12 hours per week ~ 5 hours per week
- (Mestings a8 needed with (Maetings 3 hours/week
Ares and Preject Loads) + adStionel actvities)

Phase 3 Phase 4
T
Complete Training and Commwnicate to Employees

Create Country Content and Stant Using 3M Go

*  Review global content Execute communications

*  Determine placerment of and change management
local content on 3M Go plars

W Stakeholder Gate Review Y Stakeholder Gate Review 3

Edit and update content
Croate communications
plan and materials
Training for content
owners/ednors
Training for news/event
communicators

Cr

content on 3M Go

Stakehclder Gate Review

3 Months*

~ 5-15 howrs per week

(Meatings 3 hours/ weei
+ activities vary by role)

Review 3M Go processes

and cngoing support model

Transition off / shut-down

local imtranet platfcems and

COMMUNICAtions systems

Y Stakeholder Gate Review

1Menth

~2-4 howrs per woek

(Maetings 1 hour/week
+ activities by role)

* Timing will vovy BOINT OF GMOLET Of COLRTTY CEAtMI ONT reIOUICe Lime Jvorladie fov the Hromct
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3M

Popular Resource Centers Explore 3M Organizations

| @

. 204,660 sawnm
3M.© 2019 Step Two (www.steptwo.com.au), all rights reserved

Upcoming Events

Explore 3M Organizations
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Visa
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Holiday,Calendar

Hi Christen, Hi Christen,

© 2019 Step Two (www.steptwo.com.au), all rights reserved

Visa




Calenda
Fat lecton s Fontion vt Type + [
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Visa
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{ Cleaning Guidelines

VComnect
Guidance . esday
3 g The onboard cleaner should be checking 3l
a0 e

ohazards and Hiall Sad
r amating e orand dealing with DORaZerte 500, o ol 1 5t 2o
1 #VTNews Doris Day and o Zerious cleaning will enable you | | Weekend-
cople 7 checkif former collea
4 26 me how ou people pul ervations app to check f ) - g Y colleague
e s ooz me Pon 8 o e, Both popuigr
1 he going
omether when the g

: peopl
foin me in sencing 7025

condolences

er
there's a cleant
ask them to clean UP:

t the
X rd cleaner, repor’
ttneres o oEbEe Tt bl |Fyou e

Ny Support or

the affected area. If you'e l rl:lk then don't hesitate 1
tation closures an Y - FOMAC Your line manager or
“when the disruption would pas: ute HR rep Vie

eturns to normal.

‘But today, as the operation 0

itehouse. Natasha
et with busier-than-usu

neutralises). t's been

the Network Manage! os. st o::::e‘:,

idance didntmanage o ites for 2017715, yo,

lem, click on the button BEO sk our exec questioy

T opensation avalable 1 15 @ Phl Whitinghores
92PG0r

[Tap goo,
(2]

of great

|f the above 9
solve the probl
to see the level of
the custom

themselves, and Sodf
Resources,

Chat with your table: what could you be doing to
better reach your field and frontline staff?

<
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The Cube

A Singapore
whole of
government
site

to improve
collaboration
across
departments

Whats happening
. | g
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- 3,500 staff spread across the rail network
- 80% of staff are

staff

- staff engagement was already high, but they
Wa nted toﬁg@ *u r gth&'e' to improve collaboration across departments

- wantedan’
vs ‘employer/employee, parent/child’

" culture

. ...sotheydecided to
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eeee0 vodafone UK 4G 12112
< Group Conversation

All Company

B Phil Whittingham

18 #VTNews Doris Day and our amazing
people

It never fails to amaze me how our people pull
together when the going gets tough.

'd like to thank all colleagues who supported our
customers and each other during the prolonged
disruption across the network yesterday. We had
hundreds of cancellations and severe delays,
station closures and uncertainty surrounding
when the disruption would pass.

But today, as the operation returns to normal,
albeit with busier-than-usual services, I'm
hearing nothing but praise and appreciation for
Virgin Trains people. From the station teams who
ensured our disrupted customers were updated
and cared for, and the office based colleagues
who helped with that, to the on board crews who
dealt with customers inconvenienced by delays
on trains, all while being displaced and disrupted
themselves, and our heroes in Control and
Resources, Customer Relations and Social Media

- I

Groups d nbox  Notifications  More

o vodafone UK 4G 12:27

YamJams [j

Andy Sparkes and Ric Saunders are ready to
answer your questions. Let the #yamjam begin!
#franchisefit
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Controd Information

Detoct Reporting

IncREDRNe Recognition

Languages

eee - votwer % ¥ 1358 -

& mivirgintrains ook c

Languages

Maga

Passenger Assistance

Recommended

Reporting

Reservations

Rosohtion

wee - vdwiorn 8 ¥ 1388 v -

& mivirgntrains 0ok c

Reporting

Reservations

Reschution

Smarter Working

Station info

vnr
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UPDATE
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ﬁ Marie-Claire Duffy *

By s

Welcome
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e0 vodafone UK 4G 12:20 T -

<

VTConnect

Hi all. Sadly we lost 2 people
from our route over
weekend-

former colleague Nt
Both popular people- please
join me in sending
condolences

If you'd like any support or
to talk then don't hesitate to
contact your line manager or
route HR rep Vic
Whitehouse. Natasha

INS

Tra

Hi. It's been a week of great
videos. 1st one is on
priorities for 2017/18. You
can ask our exec questions
on this @ Phil Whittingham's
post. Tap goo.gl/aPGtOr

(O I S A o

irgin

V

Pa,
&
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Guidance
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DASHBOARD

J

58
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@ngm Trains

vtPlayer

http://vtplayer.virgintrains.co.uk
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VTV - G Yo Vol - W et St Dy

@ Virgin Trains

Mando Agency
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Mando Agency

n jonathanseal
Hi MandoFridge. Am | a blocker today?
’ MandoFridge

Looks like you're not a blocker. Good work!
n jonathanseal

Great - thanks, How about the dev team?
’ MandoFridge

Um_ | think you wanted to check the status of a team, but | wasn't sure w
* Development
* Discovery
* Project
* Support
* I didn't want to check a team

“ jonathanseal
Development

MandoFridge

Right now the Development team are 13% blockers.

enccn OLAIK W B oimm.

;’ @mandofridge.. [ O

7= Right now the support team are
ockers.

jonathanseal
OK. What's in the fridge?

. MandoFridge

Here's what | have In stock right
now

10 x Becks

Malibu ks literally the worst drink
ever ivented

MandoFridge
'm not sure who you wanted to
check
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Mando Agency

0 HOURS
0 MINUTES
0 SECONDS
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Their aspiration:

“To create a PANDORA Global Digital
Workspace that will boost organisational
cohesion, transparency and culture - and grow
into a vibrant digital workplace with a strong
sense of pride, passion and performance.”

PANDORA

PANDORA
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PANDORA
GROUP HR
hMe |
THALAN] i}
“5-8 September 201 0
> N O
A
Z
& @
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PANDORA

Nathalie Rhode-
Eh

RELATED NEWS

No et e

VAT Uil
e ‘DAY ONE' CELEBRATIONS IN CHIANG MAI

nt mnilestome for PANDORA. On this day, owr

was inaugurated internally and welcomed
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PANDORA

INFORA GO-LIVE MARKETING KIT
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1. COLLABORATION 2, CREATING

TEAM & A BUSINESS
PORTAL

( YAMMER
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PANDORA
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© 2019 Step Two (www.steptwo.com.au), all rights reserved

€ PANDORA




- Q&A café (drop in and ask questions)
- floor walking to help everyone get onboard
« VIP 1:1sessions for management members

< L3 . L3 L
o - train-the-trainer inlocations such as
O Bangkok
A
<ZE .
o
<% 3O
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> E‘— Profile

My favorites
@ Bank of Russia 9
Banner carousel o
Newsfeeds Calendar of events
Quick access to
HOME PAGE services
The homepage structure reflects the Intranet's main
goals and priorities and is designed in accordance
with web design, UX trends and customer experience:
Quick access to the most useful resources: services
and profile _Quick access
We see and hear each other. Before the Intranet to info resources Socializing
launch we uploaded employees photos for the first Appointments
time at the Bank. Gratitude,
Informative Intranet: the menu logic, “Useful links”, Congratulations,
newsfeeds Communities,
Client-oriented menus and services Announcements

Interactive Intranet Weather&Traffic
Easy-to- le Intranet (designed from blocks as a

constructor)

Personalized homepage. The horizontal menu, news,
socializing blocks, timeline, “In the City” and other info is
personalized according to the region. The homepage is
single, with a single domain name:

Market data
arket da — Media

User-friendly designs Contact us

© 2019 Step Two (www.steptwo.com.au), all rights reserved

. Search with the first
® Bank of Russia letter

1 @ Bank of Russia 13

MY FAVORITES AND
PROFILES

org.chart

Quick access to the | Wider search

12:25 = @ ®  w=e @0 Quick access to you
Profile from any Intranet|
page

CONTACTS

Contacts

My location in
the office

‘¢ Access to org.charts

Quick search of employees in several parameters

Your Profile as a basis for Your ’ —
Digital Workplace o ! . oorme

Quick navigation through a very complex

e
organizational structure

My distance-learning
Loty courses

* Quick access to favourite info, contacts,

Open user’s profile with lots of info, incl. location at the team, communities, payrolls, etc;

office

Congratulations, cards, thanks saved

Vacations, dictance-learning courses, e - =
helpdesk requests v " pvens 8 Status on requests

Documents storage

«Meeting in person» - employees photos

Personalization: add to “My Contacts”

W Exparine Than s Conprtissons
Time-saving on searching people and osany 3 y o Suaie W) D ) 2 S
contacts. ; TR - Knowledge Wi
Socialising . o7 (905) 200 46-45 management Socialising
M ] - & AP 300 -
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@ Bank of Russia
SOCIALISING

Appointments

Recognition

Birthdays

Socialising is very important given changes in the
organization. For the first time at the Bank we shared all
birthd

Contributes to th lopment of cross-functional
communication and

Given quite a conservative style of the organiz
us m

@ Bank of Russia

27

Tatiana Russinova
IC Leader
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w
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Alexander Fedorov
Intranet Manager

Olga Manolova
UX/UI Designer

ARKETING KIT

INFORA GO-LUVEM

| 2 creaning
L | ABUSINESS

‘\« 7| pormar
- |

ADVANCED
PUBLISHING

«
1 YAMMER

Chat with your table: what have you seen work when it comes
to getting improving adoption and use?

PUBLISHING

© 2019 Step Two (www.steptwo.com.au), all rights reserved
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Article explorer

We've published over 300 best practice articles on almost every intranet, digital workplace, KM, CMS and UX topic.

Use the filters below to explore this remarkable resource:

Article Categories Article Tags

6x2

i
accessibllity -
z \ B9 -
active direct - “
activity based working '

adoption
Improving your o Roles needed in an
intranet, task by task Sdveriising intranet team Needs analysis from a

By improving the way the strengths and weaknesses, A multi-disciplinary approach distance

which have a major impact on There are practical ways to

intranet supports key tasks, is needed when estabiishing

project success. understand the needs of stafl

Immediate business benefits an Intranet team. This beiefing

can be delivered in a outlines the key roles who are located in remote or

| I ; E : . i regional locations. '.»

steptwo.com.au/learn v

2

Aweekinthe
digital workplace

All free: steptwo.com.au/store

Putting information
towork

.Inspirln it
deliver busiies:se:atl’;‘ft
e

www.steptwo.com.au/store

How Step Two can help

In small ways...

m Annual Intranet Review

<3
<

Advice and mentoring

In-house training, including
’ Writing for the Intranet

Vendor-neutral technology
advice

© 2018 Step Two (www.steptwo.com.au), all rights reserved

In bigger ways...
Staff research and personas

Intranet and Digital Workplace and Digital
Employee Experience strategy

Intranet redesign

Technology selection

2REPp




the digital employee
experience conference

Sydney: 18-19 September 2019 GET IN TOUCH

Catherine Grenfell
Step Two
Community Manager

Christy Punch Rita Zonius Pete Johns

P4 catherine@steptwo.com.au
Wells Fargo

i i NRMA . . . .
(USA) ocilenaneay m linkedin.com/in/catherinegrenfell

Produced by Step Two, DEX is everything you've loved about our intranet conference,
and more. There will be more speakers covering a wider cross-section of topics. It
remains the must-do event for practitioners, but with the added opportunity to bring
along leaders and key stakeholders. It will remain sponsor-free (of course!).
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