ISKO Singapore 20th August 2021

Doing Magic with Metadata – with Dr David Haynes

Edited notes of chat session


David Haynes:	There are political and ethical issues around metadata - e.g. use by intelligence services.
We leave metadata trails - used in digital forensics, cookies, investigations.

Bill:	Good KO isn’t always seen as beneficial. In the 2002, I proposed using the word metadata with similar purposes in a records management policy for a global corporation. It was removed by the solicitors because they did not want ‘a road map’ to the corporation’s actions and activities.


David Haynes:	 Not enough to “have” metadata: it needs to be planned, structured, organised, managed. In Regulation - metadata can help to manage compliance, but metadata use might also be regulated.

Niké: E.g. in the right to be forgotten.

Patrick: Three drivers need to be kept in balance: the value of reuse of metadata vs privacy and the right to be forgotten, vs legal risk exposed by clear metadata frameworks.

Bill:	Here in HK the government has an initiative to reduce duplication of personal data with a smart phone app called IAMSmart. There is a lot of resistance from the general public because of privacy concerns.


Retha:	We use metadata to support Information Security: we flag the category of acceptable use for documents based on the metadata so that users are made aware of acceptable use for the documents they are sharing. E.g. Confidential, Internal use only, etc.

Patrick:	This is a nice example of promoting awareness of information security using metadata.


David Haynes:	Risk of loss of memory about the why and wherefore of metadata construction: need to keep metadata about your metadata schema, how and why it was constructed. And metadata literacy needs to be included in general digital literacy courses.

Adrian:	Is there a public, 101 type intro course for staff using metadata in their daily line of business work? 

Retha:	Different roles need different understandings: strategic, management & operational level skills.

Meena:	They have different understanding of metadata and attempts to rectify or define is often met with contempt.

Shah:	Lack of Understanding about metadata is a systemic issue!

Mark:	Digital literacy is a great framing for the problem.  When information users aren't aware of metadata, they don't understand "false drops" and gaps in what they are finding.

Lucky:	Probably we should find a way to tell the leadership from the standpoint of business imperatives.

David Haynes:	A good starting point for metadata education is to start a conversation about the metadata trails that people leave behind


Koraljka:	If time is still there, I was wondering if possible to reflect on the link between metadata and user information retrieval interfaces; to me it seems that software vendors do not take advantage of existing  metadata and create black-box algorithms.

David Haynes: systems do have metadata handling features, but the people who install/maintain them don’t know about them
[bookmark: _GoBack]
Koraljka:	Would it be possible for ISKO to provide guidelines to support this?
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