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I	commented	that	I	agreed	the	most	with	the	statements	that	were	least	favoured	in	
the	poll:	i.e.	statements	8	(specifically	referring	to	change	management	theory,	not	
change	prac@ce)	and	2	–	there	is	a	lot	of	“theatre”	about	change	management,	we	
have	to	look	like	we	are	doing	it,	even	if	it’s	not	especially	effec@ve.	I	also	
commented	in	rela@on	to	statement	4	that	separa@ng	change	management	as	a	line	
item	neutralises	its	effec@veness	–	I	made	the	point	that	all	management	is	change	
management	(cf.	statement	3).	BreK	Patron	remarked	that	he	thought	the	use	of	a	
noun	as	change	management	as	if	it	is	a	thing	has	a	similar	effect,	and	it	should	really	
be	referenced	as	a	verb	–	i.e.	doing	ac@ons	to	support	change.	
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hKps://www.mckinsey.com/business-func@ons/strategy-and-corporate-finance/our-
insights/how-covid-19-has-pushed-companies-over-the-technology-@pping-point-
and-transformed-business-forever	
hKps://sloanreview.mit.edu/ar@cle/figuring-out-social-capital-is-cri@cal-for-the-
future-of-hybrid-work/?use_credit=28b5c16e94780f8c5c1b9431a8a4a164	
hKps://www.mykmroundtable.org/2021-edi@on.html	(review	discussion	notes	for	
each	of	the	individual	sessions)	
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Models	like	this	are	“thin”	and	full	of	hard	to	argue	with	motherhood	statements,	but	
they	are	abstracted	from	the	real,	messy	contexts	of	organisa@onal	change.	
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Mintzberg,	Henry	(1994)	The	rise	and	fall	of	strategic	planning:	reconceiving	roles	for	
planning,	plans,	planners	(New	York:	Simon	&	Schuster).	
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This	book	is	very	good	on	the	aKempt	to	move	strategic	planning	to	a	par@cipatory	
model.	
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This	is	an	example	of	how	power	was	exercised	to	manage	change	through	structural	
and	strategy	changes	at	Boeing	that	deliberately	weakened	the	engineering	culture	
at	Boeing	–	as	well	as	inadvertently	damaging	the	engineering	capabili@es	that	
emerged	from	that	culture.	
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These	are	examples	from	Karl	Weick’s	work	about	how	plans	and	“maps”	do	not	have	
to	be	infallible	in	order	to	be	able	to	work	–	in	complex	situa@ons	the	map	or	change	
management	plan	is	some@mes	more	of	a	crutch	to	give	confidence	than	a	persistent	
and	reliable	programme	of	ac@on.	
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This	is	an	example	of	how	ADB	moved	from	a	centrally	planned	KM	ini@a@ve	to	a	
more	par@cipatory	method.	
	
hKps://www.theoryofchange.org/wp-content/uploads/toco_library/pdf/
TOCs_and_Logic_Models_forAEA.pdf	
hKps://www.mykmroundtable.org/2021_5_moscow_airport_adb.html	
hKps://www.adb.org/documents/knowledge-management-ac@on-plan-2021-2025	
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Different	change	strategies	are	needed	for	different	kinds	of	situa@ons.	
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